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INTRODUCTION  

Vision and Values 

Our vision and values underpin the outcomes reported in this Delivery Program. 

• Vision 

Gunnedah Shire Council’s vision is to be a prosperous, caring and proud community reflected 

in the achievements of the people. 

• Values 

o Community Spirit 

We have welcoming towns, villages and rural areas working in partnership to share 

the good times and bad, looking out for and supporting one another. We genuinely 

care. 

o Environmental Care 

We embrace preservation of our heritage, our natural resources and our social fabric 

to achieve sustainability. 

o Lifestyle Access 

We enjoy access to services and facilities in Gunnedah yet benefit from the peace, 

tranquillity, safety, security, beauty and friendliness of our rural community. 

 

 

Acknowledgement of Country  

In presenting this document to the community, Gunnedah Shire Council acknowledges the Kamilaroi 

Nation as the traditional Custodians of the Land on which we live and work. In doing so, Council pays 

its respect to all Elders both past and present as well as to the young Indigenous leaders of tomorrow.  
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Delivery Program 2025/26–2028/29 

Section 404 of the NSW Local Government Act 1993 requires Council to have a Delivery Program. The 

Delivery Program details the principal activities to be undertaken by Council to perform its functions 

(including implementing the strategies set out in the Community Strategic Plan) within the resources 

available under the Resourcing Strategy. 

Following the 2024 election, Council is required to establish a new four-year Delivery Program before 

30 June following the election. 

The Delivery Program groups future actions under the four Community Strategic Plan themes: 

Theme 1: Engaging and Supporting the Community 

Theme 2: Building our Shire’s Economy 

Theme 3: Retaining Our Quality of Life 

Theme 4: Protecting and Enjoying Our Beautiful Surrounds 

The Delivery Program is the key link between strategy (Community Strategic Plan) and operational 

(annual Operational Plan). 

 

Structure of the Plan 

The Delivery Program is a medium-term document that is structured to align with the Community 

Strategic Plan containing: 

Financial projections that outline the resources required to deliver the plan. 

Four overall themes that group similar desired future outcomes. 

Within each theme there is: 

• Outline of Council deliverables identified as ‘Actions’ 

• Grouping of Actions by Community Strategic Plan outcomes and strategies 

• Identification of timing of Actions – actions that represent continuing services are referred 

to as ‘ongoing’ whereas actions that should be completed within the four-year period of the 

plan (e.g. projects) will have the forecast completion year identified 

• Responsible Area is set at Council Directorate level 

 

Council’s Role in Delivering the Plan 

Gunnedah Shire Council is a complex organisation delivering a wide range of services including: 

• Transport infrastructure - includes sealed roads, unsealed roads, bridges and signage, 

• Community services such as public parks, sporting grounds, swimming pools, libraries, 

cultural precinct, public buildings, village halls, planning approval and development control, 

• Water supply, Sewerage supply and Waste collection, recycling and management, and 

• Aged care services under GoCo Community Care. 
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Council has many overlapping and varying roles depending on the nature of the service or activity. The 

roles of the Council are summarised as follows: 

Role Function 

Provider 

Council provides a service where it is legally obliged to do so or where it chooses 

to provide a service due to market failure and community demand. This includes 

Council’s role as a regulatory authority. Examples include street maintenance, 

swimming pools, development approvals, local laws. 

Facilitator 

Council does not provide the service directly but helps other groups achieve 

their aims. This could be through in-kind assistance, a grant, bringing groups 

together, providing introductions or facilities. 

Advocate  Council speaks up and lobbies on behalf of the community. 

 

Turning Plans into Actions 

The Delivery Program is a four-year plan, developed from Council’s Community Strategic Plan.  

Council will take this plan and combined with Council’s broader regulatory obligations, develop annual 

Operational Plans to deliver high quality services to our community.  

The Delivery Program will outline what Council is seeking to achieve during its elected term of Council 

and the annual Operational Plans will demonstrate what undertakings will be delivered during each 

fiscal year related to that elected term. 

 

Disclaimer 

Any information provided by Gunnedah Shire Council in this document is provided in good faith. The 

inclusion of works or services in these documents is no guarantee that those works will be carried out 

by the indicative date or at all. This may be due to several factors including changing circumstances or 

priorities, adverse weather conditions or failure to obtain grant funding. Any person seeking to rely 

on any information contained in these documents relating to works or services is urged to contact 

Council. 
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MAYOR AND GENERAL MANAGER’S 
MESSAGE 

On behalf of Gunnedah Shire Council, we are proud to present the first Delivery Program for the 

Council elected in September of 2024. The Delivery Program covers the four financial years 2025/26 

to 2028/29.  

It sets out the work Council plans to do to help achieve the desired future for Gunnedah Shire that is 

described in the Community Strategic Plan. The Community Strategic Plan has also been reviewed to 

ensure it remains current and reflects the priorities of the communities that make up Gunnedah Shire.  

Over the past four years, Council has continued to engage with the community about a range of plans 

and policies along with the challenges faced by Council and the community and we are grateful for 

the contributions and involvement from many of you. Of particular note has been the engagement 

regarding the Special rate variation, which is something Council has been compelled to undertake to 

be able to maintain the infrastructure and services across our great shire. Your thoughts and 

suggestions are valued and have been heard. 

When reading the Delivery Program, you will see how it connects to the four themes and outcomes 

of the overarching Community Strategic Plan. It shows where Council plays a role and details the 

projects and programs that will be carried out over the four-year period it covers. 

Overall, the program contains 132 actions, which is an ambitious work schedule to which we are all 

committed. We look forward to working with all players across the community on the Delivery 

Program to help build the future of our Shire. 

Our Vision is for a prosperous, caring and proud community reflected in the achievements of the 

people. This Delivery Program shows our Shire is looking towards a fiscally responsible future in which 

Council continues to build on the wonderful lifestyle our community enjoys today. 

Together we can achieve great things.  

Eric Groth 

General Manager 

Colleen Fuller 

Mayor 
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OUR REGION AND COMMUNITY 

Gunnedah Shire is located in North Western NSW approximately 425 kilometres northwest of Sydney 
and 77 kilometres west of Tamworth. The Shire sits on the cross-roads of the Oxley and Kamilaroi 
highways and covers an area of 4,992 square kilometres. 

Today, Gunnedah Shire has an estimated population of 13,392 people. The township of Gunnedah is 
the commercial and administrative centre of the Shire. There are five small villages – Breeza, Carroll, 
Curlewis, Mullaley and Tambar Springs and 26 rural localities. 
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OUR ELECTED MEMBERS 

The Mayor of Gunnedah Shire Council is Councillor Colleen Fuller and the Deputy Mayor is Councillor 

Kate McGrath. The Council comprises nine Councillors elected proportionally as a single ward. All 

Councillors are elected for a four-year term of office until the next NSW local government election. 

The Mayor and Deputy Mayor are elected by the Councillors. 

 

 

 

 

 

 

 

 

 

 

Back Row, left to right: Councillor Ann Luke, Councillor Linda Newell, Councillor Cameron Moore, Councillor Rob 

Hooke, Councillor Tammey McAllan and Councillor Juliana McArthur. Front, left to right: Deputy Mayor Kate 

McGrath, Mayor Councillor Colleen Fuller and Councillor Robert Hoddle. 

OUR EXECUTIVE TEAM 

Council’s Executive Team consists of the General Manager, Eric Groth, plus three Directors and one 

Executive Manager. 

 
Left to right: Andrew Johns 
(Director Community and 
Development), Bruce Mercer 
(Executive Manager GoCo), Eric 
Groth (General Manager), Jeremy 
Bartlett (Director Infrastructure 
Services) and Kelly Stidworthy 
(Director Corporate Services). 

  

http://en.wikipedia.org/wiki/Mayor
http://en.wikipedia.org/wiki/Councillor
http://en.wikipedia.org/wiki/Councillor
http://en.wikipedia.org/wiki/Single_transferable_vote
http://en.wikipedia.org/wiki/Ward_(country_subdivision)
http://en.wikipedia.org/wiki/Mayor
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INTEGRATED PLANNING AND REPORTING 

IP&R Framework 

Integrated Planning and Reporting (IP&R) is a framework for councils to establish local priorities and 

link this information to operational functions. It recognises that whilst many communities have similar 

aspirations, the responses to those aspirations will be local.  

Under the IP&R framework, all NSW councils are required to develop and report on a set of plans and 

strategies in accordance with the Local Government Act 1993 and the Local Government (General) 

Regulation 2021.  

The IP&R framework includes a reporting process to communicate progress to the community. There 

is also a structured timeline for the review of all documents to ensure they remain relevant to the 

community, Council and operations. 

Council’s plans and reports under the IP&R framework are outlined below:  

• Community Strategic Plan 2017–2027 – Together We Achieve Great 
Things 

A 10-year plan that outlines the goals and aspirations of the community. 

• Resourcing Strategy 

The Resourcing Strategy shows how councils will resource strategic priorities, identified 

through IP&R and must include provisions for long-term financial planning, workforce 

management planning and asset management planning. 

• Delivery Program 2025/26 – 2028/29 

A program of Council-led initiatives, across four years, that achieve the strategies of the 

Community Plan that are within Council’s remit. 

• Operational Plan and Budget 

An annual plan of actions that support the Delivery Program and include the budget 

allocations to support the activities to be undertaken. 

• Annual Report 

The purpose of the Annual Report is to reflect and report on Council's objectives, operations 

and actual performance achieved for the financial year. 

 

All of Council’s documents under the IP&R framework are public documents and can be accessed from 

Council’s website. 
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COMMUNITY STRATEGIC PLAN 

The Community Strategic Plan 2017–2027 is organised into the following four themes, setting out the 

goals and aspirations of the regional community, established following community engagement. 

  
Theme 1: Engaging and Supporting Our Community 

1.1  Community leadership is strengthened and volunteers are 

engaged 

1.2  Council is a sustainable, ethical and efficient organisation 

1.3  Increased local investment from other sources including the 

State and Commonwealth Governments, as well as developers 

1.4  An engaged community that is involved in the decision 

making process 

1.5  Strategically managed infrastructure 
 

Theme 2: Building Our Shire’s Economy 

2.1  A growing population and diversified economy 

2.2  Access to our goods, services and markets 

2.3  Increased tourism and promotion of the Gunnedah Shire 

2.4  The Gunnedah Shire is an attractive place to invest 

2.5  Skilled workforce and quality local educational opportunities 
 

Theme 3: Retaining Our Quality of Life 

3.1  Quality lifestyles and support for our older residents 

3.2  Improved housing affordability 

3.3  Villages are vibrant and sustainable 

3.4  Reduced crime and anti-social behaviour 

3.5  Our younger people are attracted, retained and developed 

3.6  A healthy and active community participating in a diverse 

range of recreational and cultural activities 

3.7  Improved access to essential services 
 

Theme 4: Protecting and Enjoying Our Beautiful 
Surrounds 

4.1  Balance between development and environmental 

protection 

4.2  Native fauna is secured, biodiversity protected and native 

vegetation thrives 

4.3  A secure and high-quality water supply 

4.4  Our heritage is valued and protected 

4.5  Manage exposure and reduced contribution to climate 

change 

4.6  Our waste is sustainably managed and reduced 

4.7  Enhanced streetscapes and open spaces in Gunnedah and 

villages 
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SPECIAL RATE VARIATION 

Like many councils across NSW, Council is facing the difficulty of maintaining its infrastructure and 

services within our existing income levels. The cost to deliver services and maintain community assets 

to current service levels increases above the rate peg amount each year. Combined with reduced 

financial assistance and ongoing cost shifting to Local Government by other levels of government, 

councils are under constant financial pressure to deliver the same services for less, which is not a 

sustainable model. 

Council's long term financial plan shows that we are currently operating with an operating deficit of 

over $3 million in the General Fund (excluding domestic waste services). This essentially means that 

we are spending at least $3 million each year less than we should be to maintain our assets and 

services to our current targeted service levels. 

Without addressing this gap, the residents and visitors of the Shire will see a deterioration in service 

levels and each year we fall behind, the cost of renewing infrastructure will rise, and we will eventually 

have to catch up, often at a higher cost than addressing the issues when known. 

As a result, Council has made a formal application to the Independent Pricing and Regulatory Tribunal 

(IPART) for approval of a Special Rate Variation (SRV) of 37.67% over two years. This application was 

approved and the SRV will be implemented over two years – from 1 July 2025 to 30 June 2027. 

The SRV is to be applied based on: 

• a 32.25% cumulative increase (21.80% above rate peg) applied to the Residential, Business, 

Farmland rating categories, and 

• an 85.13% cumulative increase (64.33% above rate peg) applied to the Mining rating category. 

Council will use the additional rate revenue to:  

• Address the current infrastructure asset renewal gap, 

• Create capacity to address the infrastructure backlog and provide opportunities for matched 

funding opportunities into the future, and 

• General a sufficient level of recurrent revenue to maintain current service levels. 

The SRV will only apply to the rates portion of the rates notice and not to other charges. To help offset 

the impact of the SRV, Council has determined that it will freeze waste and sewerage annual charges 

over the SRV implementation period. 

Further information on the SRV, including access to an online rates calculator, is available from 

Council’s website. 
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FOUR YEAR FINANCIAL PROJECTIONS 

The Delivery Program includes four-year financial projections that include the SRV approval. 

In accordance with section 404(1) of the Local Government Act 1993, Council provides the following 
consolidated set of financial statements for the financial year ending 30 June 2026, and forward 
projections for the next three financial years ending 30 June 2029. These estimates are prepared in 
conformity with the Australian Accounting Standards and the Office of Local Government – Code of 
Accounting Practice. 

 

Financial Results 

 

Projected Income Statement 

  

Budget Projected Years 

2025/26 2026/27 2027/28 2028/29 

$ $ $ $ 

Revenue         

Rates and Annual Charges 25,932,578  29,222,089  30,083,874  30,858,521  

User Charges and Fees  11,779,757   11,905,028   12,268,527   12,655,375  

Other Revenues 872,358  966,121  981,503  997,013  

Operating Grants and Contributions 16,626,445  17,457,448  18,005,623  18,488,270  

Capital Grants and Contributions 6,865,243  609,403  739,712  758,204  

Interest and Investment Revenue 3,968,236  3,536,295  3,170,841  2,747,448  

Other Income 189,173 193,733 198,408 203,199 

Total Revenue 66,233,791 63,890,118  65,448,487  66,708,030  

      

Operating Expenses     

Employee Costs 22,977,967  24,467,904 25,079,601 25,706,591 

Borrowing Costs 770,180  724,125  676,002  597,127  

Materials and Services  17,353,377   17,932,755   18,834,037   19,500,664  

Depreciation and Amortisation 16,149,914  17,165,826  17,089,682  16,732,364  

Other Expenses 582,182  596,049  603,345  610,835  

Total Operating Expenses  57,833,620   60,886,660   62,282,667   63,147,582  

Operating Result  8,400,171   3,003,458   3,165,820   3,560,449  

      

Operating Result before Capital Grants 
and Contributions 

 1,534,928   2,394,055   2,426,108   2,802,244  
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Projected Balance Sheet 

  

Budget Projected Years 

2025/26 2026/27 2027/28 2028/29 

$ $ $ $ 

Assets         

Current Assets     

Cash and Cash Equivalent  5,600,000   6,500,000   6,000,000   6,100,000  

Investments  41,018,943   41,984,044   35,836,306   34,336,831  

Receivables  6,704,380   6,594,692   6,851,581   7,007,208  

Inventories  1,870,929   1,926,927   2,011,232   2,075,222  

Contract assets  3,889,000   3,889,000   3,789,000   3,689,000  

Other  558,489   574,973   600,377   619,420  

Total Current Assets  59,641,741   61,469,635   55,088,496   53,827,680  

     

Non-current Assets     

Investments 32,659,837  33,437,338 34,217,080 34,559,248 

Receivables 6,674  3,559  256  -  

Infrastructure, Property, Plant and 
Equipment 

740,331,001  740,615,907  749,007,066  753,040,055  

Right of use assets 710,805  755,454  755,454  849,415  

Total Non-current Assets 773,708,317  774,812,258 783,979,855 788,448,718 

     

Total Assets 833,350,058   836,281,894   839,068,351   842,276,398  

     

Liabilities     

Current Liabilities     

Payables 3,968,255  4,212,337 4,360,101 4,479,863 

Contract Liabilities 112,591  112,591  112,591  112,591  

Lease Liabilities 90,953  96,080  97,435  102,435  

Borrowings 883,269  887,626  902,535  948,893  

Provisions  5,918,095   6,075,711   6,240,895   6,413,077  

Total Current Liabilities 10,973,162  11,384,345 11,713,556 12,056,860 

     

Non-current Liabilities     

Lease liabilities 450,224  659,374  658,019  746,980  

Borrowings 9,866,569  8,978,943  8,076,408  7,127,515  

Employee benefit provisions 275,798  283,182  290,935  299,077  

Other provisions 7,331,790  7,521,801  7,711,133  7,869,032  

Total Non-current Liabilities 17,924,381  17,443,300  16,736,496  16,042,604  

     

Total Liabilities 28,897,542  28,827,645 28,450,052 28,099,463 

     

Net Assets 804,452,516   807,454,248   810,618,299   814,176,935  
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Projected Balance Sheet 

  

Budget Projected Years 

2025/26 2026/27 2027/28 2028/29 

$ $ $ $ 

Retained Earnings  377,436,516   380,438,249   383,602,299   387,160,935  

Revaluation Reserves 427,016,000  427,016,000  427,016,000  427,016,000  

Total Equity 804,452,516   807,454,249   810,618,299   814,176,935  
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Projected Statement of Cashflows 

  

Budget Projected Years 

2025/26 2026/27 2027/28 2028/29 

$ $ $ $ 

Cash Flows from Operating Activities     

Receipts:     

Rates and Annual Charges  25,768,215   29,051,756   29,900,580   30,670,180  

User Charges and Fees  13,517,049   13,764,524   14,088,340   14,515,984  

Interest and Investment Revenue 
Received 

 3,957,681   3,457,325   3,176,712   2,745,387  

Grants and Contributions  18,637,247   18,473,341   18,897,792   19,510,961  

Other  1,209,064   1,162,068   1,086,678   1,107,453  

Payments:         

Employee Benefits and On-costs  (15,793,683)  (17,056,202)  (17,515,734)  (17,949,459) 

Materials and Contracts  (26,985,900)  (26,653,448)  (27,774,891)  (28,662,981) 

Borrowing Costs  (582,807)  (536,996)  (489,767)  (443,508) 

Other (2,184,628) (2,238,529) (2,184,628) (2,336,465) 

Net Cash provided (or used in) 
Operating Activities 

 17,542,238   19,423,840   19,082,822   19,157,553  

     

Cash Flows from Investing Activities     

Receipts:     

Sale of Investment Securities 2,414,900  46,889 6,417,588 2,434,368 

Sale of Infrastructure, Property, Plant 
and Equipment 

637,841  686,453  691,308  702,160  

Sale of Disposal Groups 2,772  2,939  3,115  3,303  

Payments:     

Purchase of Investment Securities  (3,190,509)  (1,779,310)  (1,049,592)  (1,277,061) 

Purchase of Infrastructure, Property, 
Plant and Equipment 

(15,882,158) (16,496,409) (24,661,536) (19,920,352) 

Net Cash provided (or used in) Investing 
Activities 

 (16,017,153)  (17,549,619)  (18,599,116)  (18,057,583) 

     

Cash Flows from Financing Activities     

Repayment of Borrowings (838,814) (883,269) (887,626) (902,535) 

Repayment of Finance Lease Liabilities (86,271) (90,953) (96,080) (97,435) 

Net Cash Flow provided (used in) 
Financing Activities 

(925,085) (974,222) (983,706) (999,970) 

     

Net Increase/(Decrease) in Cash and 
Cash Equivalents 

600,000  900,000  (500,000) 100,000  

plus: Cash, Cash Equivalents and 
Investments - beginning of year 

5,000,000  5,600,000  6,500,000  6,000,000  

Cash and Cash Equivalents - end of the 
year 

5,600,000  6,500,000  6,000,000  6,100,000  

Investments - end of the year  73,678,780   75,421,382   70,053,385   68,896,079  

Cash, Cash Equivalents and Investments 
- end of the year 

 79,278,780   81,921,382   76,053,385   74,996,079  
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Projected Statement of Cashflows 

  

Budget Projected Years 

2025/26 2026/27 2027/28 2028/29 

$ $ $ $ 

     

Representing:     

External Restrictions  51,371,667   53,141,132   46,750,278   45,330,291  

Internal Restrictions  25,455,383   25,981,406   26,341,205   26,509,831  

Unrestricted Cash  2,451,730   2,798,844   2,961,902   3,155,957  

Total  79,278,780   81,921,382   76,053,385   74,996,079  
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THEME 1: ENGAGING AND SUPPORTING THE 
COMMUNITY 

1.1: Community leadership is strengthened, and volunteers are 
engaged 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

1.1.1 Increase volunteer 
opportunities especially 
for young people and 
people with disability. 

1.1.1.1 Help increase volunteer 
participation for young people via 
Youth Working Group and Youth 
Council. 

Ongoing Community 
and 

Development 

1.1.2 Support and celebrate 
volunteers as positive 
role models. 

1.1.2.1 Promote and deliver the Australia 
Day Awards and program. 

Ongoing  Community 
and 

Development 

1.1.3 Build the capacity of 
community organisations 
and sporting groups to 
remain sustainable in the 
long term. 

1.1.3.1 Identify grant opportunities for 
community organisations and 
administer the Section 356 
Community and Sports Small Grants 
Program. 

Ongoing Community 
and 

Development 

1.1.3.2 Assess requests for financial 
assistance in the form of minor 
donations and distribute in 
accordance with Section 356 of the 
Local Government Act. 

Ongoing General 
Manager 

1.1.4 Encourage and support 
village hall committees 
and progress 
associations, service 
groups, action groups and 
other community 
organisations involved in 
the delivery of activities 
and programs that 
benefit the local 
community. 

1.1.4.1 Work with service groups, village 
progress associations and hall 
committees on community 
projects. 

Ongoing Community 
and 

Development 

1.1.5 Work with First Nations 
communities on activities 
and programs. 

1.1.5.1 Work with community members on 
the Gunnedah Shire Council 
Reconciliation Action Plan. 

Ongoing Community 
and 

Development 

1.1.6 Work with multicultural 
communities on activities 
and programs. 

1.1.6.1 Engage with multicultural 
community organisations including 
Multicultural Gunnedah in relation 
to activities, programs and events. 

Ongoing Community 
and 

Development 

1.1.6.2 Continue to develop positive 
relationships with sister cities via 
the Sister Cities and Friendly 
Relationships Working Group. 

Ongoing Community 
and 

Development 
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1.2: Council is a sustainable, ethical and efficient organisation 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

1.2.1 Foster a strong 
organisational culture 
which strives for best 
practice and continued 
improvement in all 
operations. 

1.2.1.1 Provide training and induction on 
corporate policies and 
procedures. 

Ongoing Corporate 
Services 

1.2.1.2 Implement employee 
performance management 
systems. 

Ongoing General 
Manager 

1.2.1.3 Continually improve Council 
operations. 

Ongoing General 
Manager 

Corporate 
Services 

Community 
and 

Development 
Infrastructure 

Services 

1.2.1.4 Review current Human Resources 
policies and procedures. 

Ongoing General 
Manager 

1.2.1.5 Review the Workforce Plan. Ongoing General 
Manager 

1.2.1.6 Undertake the service review 
program in accordance with 
service review framework and 
monitor outcomes. 

Ongoing General 
Manager 

1.2.1.7 Deliver customer service to the 
community and across the 
organisation. 

Ongoing Corporate 
Services 

1.2.2 Position Council as an 
employer of choice, 
promoting a safe, 
healthy, inclusive and 
innovative working 
environment. 

1.2.2.1 Ensure workplace health and 
safety policy and procedures 
deliver a safe working 
environment. 

Ongoing  General 
Manager 

1.2.2.2 Design and implement a training 
and development plan for the 
organisation. 

2025/26 General 
Manager 

1.2.2.3 Develop policies that assist 
employee recruitment and 
retention. 

Ongoing General 
Manager 

1.2.2.4 Develop succession plan for key 
positions in the organisation. 

Ongoing General 
Manager 

1.2.3 Share resources and 
undertake collaborative 
projects with others 
where there is a net 
community benefit to do 
so. 

1.2.3.1 Collaborate and share resources 
with other Councils and 
organisations in the community. 

Ongoing General 
Manager 

1.2.3.2 Help the local emergency 
management committee review 
emergency management plans. 

Ongoing Community 
and 

Development 

1.2.4 Improve Council's 
financially sustainable 
position, delivering 
value-for-money services 
to the community. 

1.2.4.1 Ensure compliance with statutory 
reporting obligations. 

Ongoing Corporate 
Services 

1.2.4.2 Achieve compliance with the 
Guidelines for Risk Management 
and Internal Audit for Local 
Government in NSW. 

Ongoing Corporate 
Services 

1.2.4.3 Deliver financial management 
services across the organisation, 

Ongoing Corporate 
Services 
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CSP Strategy DP Action Timing 
Responsible 
Directorate 

including systems and controls to 
communicate and manage 
Council's financial performance. 

1.2.4.4 Deliver information technology 
across the organisation including 
the information technology 
capital works program. 

Ongoing Corporate 
Services 

1.2.4.5 Manage Council's fleet and plant. Ongoing 
  

Infrastructure 
Services 

1.2.4.6 Ensure rates and charges are 
modelled, levied and collected in 
accordance with statutory and 
Council requirements. 

Ongoing Corporate 
Services 

1.2.4.7 Manage Council's loan portfolio. Ongoing Corporate 
Services 

1.2.4.8 Maximise the return on Council's 
investment portfolio. 

Ongoing Corporate 
Services 

1.2.4.9 Monitor and report on outcomes 
from the 2025 Special Rate 
Variation application. 

Ongoing Corporate 
Services 

1.2.5 Continue to work so that 
Council has good 
governance and 
transparent decision-
making. 

1.2.5.1 Deliver records management 
across the organisation. 

Ongoing Corporate 
Services 

1.2.5.2 Comply with the Integrated 
Planning and Reporting process. 

Ongoing Corporate 
Services 

1.2.5.3 Provide Council with business 
papers, meeting notices and 
minutes. 

Ongoing Corporate 
Services 

1.2.5.4 Provide a framework to manage 
risk across Council's operations. 

Ongoing Corporate 
Services 

1.2.5.5 Manage Council's governance 
and policy framework, including 
internal audit via the Audit, Risk 
& Improvement Committee. 

Ongoing Corporate 
Services 

 

1.3: Increased local investment from other sources including the 
State and Commonwealth Governments as well as developers 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

1.3.1 Identify and secure grant 
funding and explore 
opportunities for 
partnerships to provide 
for new and upgraded 
assets, infrastructure and 
services. 

1.3.1.1 Identify funding opportunities to 
assist with delivery of projects in 
infrastructure strategies and asset 
management plans. 

Ongoing Community 
and 

Development 
Infrastructure 

Services 

1.3.2 Build relationships with 
all levels of government, 
seek to contribute to 
decision-making and 
strongly advocate our 
local interests. 

1.3.2.1 Advocate our operational interests 
with local community groups, 
regional organisations and the 
State and Federal Government. 

Ongoing General 
Manager 
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CSP Strategy DP Action Timing 
Responsible 
Directorate 

1.3.3 Advocate for local 
facilities and services to 
receive funding from 
mining and other major 
developments. 

1.3.3.1 Make submissions for funding on 
major development applications. 

Ongoing Community 
and 

Development 

 

1.4:  An engaged community that is involved in the decision-making 
process 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

1.4.1 Build relationships with 
all levels of government 
and strongly advocate for 
our local interest and 
strategies. 

1.4.1.1 Participate in organisations and 
groups that bring levels of 
government together. 

Ongoing General 
Manager 

1.4.2 Provide meaningful 
opportunities for the 
community to have a say 
in decision making. 

1.4.2.1 Provide a range of engagement 
approaches for the community to 
provide feedback on Council 
activities. 

Ongoing Corporate 
Services 

1.4.3 Communicate 
information proactively 
through a range of 
mediums to reach target 
audiences. 

1.4.3.1 Deliver communication, media 
liaison and community 
engagement through a variety of 
platforms to provide information, 
promote Council services and 
obtain community feedback. 

Ongoing Corporate 
Services 

 

1.5: Strategically managed infrastructure 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

1.5.1 Provide and maintain 
safe, serviceable and 
accessible public 
facilities, parks and 
infrastructure including 
roads, footpaths and 
stormwater drains. 

1.5.1.1 Operate and maintain Council's 
quarries in compliance with 
legislation and to meet operational 
requirements. 

Ongoing Infrastructure 
Services 

1.5.1.2 Maintain and renew Council's 
regional road network. 

Ongoing Infrastructure 
Services 

1.5.1.3 Operate and maintain cemeteries 
in accordance with the Cemeteries 
and Crematoria Act 2013 and 
Internment Industry Licensing 
Scheme. 

Ongoing Infrastructure 
Services 

1.5.1.4 Undertake State Highway Roads 
Maintenance Council Contract 
(RMCC) works for Transport NSW. 

Ongoing Infrastructure 
Services 

1.5.1.5 Service and maintain Council’s 
Transport Infrastructure Network 
in accordance with service levels 
and adopted asset management 
plans. 

Ongoing Infrastructure 
Services 
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CSP Strategy DP Action Timing 
Responsible 
Directorate 

1.5.1.6 Operate and maintain Gunnedah 
airport in accordance with MOS 
139 and CASA regulations. 

Ongoing Infrastructure 
Services 

1.5.1.7 Maintain and renew Council’s 
public and community buildings in 
accordance with service levels and 
adopted asset management plans. 

Ongoing Infrastructure 
Services 

1.5.1.8 Operate the Gunnedah Regional 
Saleyards in compliance with 
regulatory requirements and with 
the aim of improved market share.  

Ongoing Community 
and 

Development 

1.5.1.9 Advance the Showground Master 
Plan as part of the Open Space 
Strategy 2022-2032. 

Ongoing Infrastructure 
Services 

1.5.2 Provide and maintain 
efficient water and 
sewerage systems that 
support a growing 
community. 

1.5.2.1 Deliver sewerage services across 
the Shire in accordance with 
regulatory requirements and best 
practice. 

Ongoing Infrastructure 
Services 

1.5.2.2 Deliver water services across the 
Shire in accordance with 
regulatory requirements and best 
practice. 

Ongoing Infrastructure 
Services 

1.5.2.3 Advance the Intermittent 
Decanted Extended Aeration 
Decanted (IDEA) process plant. 

Ongoing Infrastructure 
Services 

1.5.3 Develop best practice 
asset management 
practices for sustainable 
development. 

1.5.3.1 Improve asset management 
maturity and continue 
development of asset 
management plans and valuation 
processes. 

Ongoing Infrastructure 
Services 

1.5.3.2 Investigate and develop strategies 
to ensure the local road network 
and regional transport provide for 
the future growth of Gunnedah 
Shire. 

Ongoing Infrastructure 
Services 

1.5.3.3 Investigate and develop strategies 
to ensure water and sewer 
infrastructure provides for the 
growth of Gunnedah Shire. 

Ongoing Infrastructure 
Services 

1.5.4 Implement and maintain 
strategies and developer 
contribution plans to 
require contributions to 
not unfairly burden 
ratepayers or future 
developers. 

1.5.4.1 Investigate, implement and 
maintain long-term planning 
strategies and deliver contribution 
plans. 

Ongoing Community 
and 

Development 
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THEME 2: BUILDING OUR SHIRE’S ECONOMY 

2.1 A growing population and diversified economy 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

2.1.1 Develop a diversified and 
resilient economy. 

2.1.1.1 Implement the Gunnedah Economic 
Development Strategy. 

Ongoing Community 
and 

Development 

2.1.1.2 Implement the Regional Drought 
Resilience Plan. 

2025/26 Community 
and 

Development 

2.1.2 Support local business 
including small 
businesses across the 
Shire. 

2.1.2.1 Deliver a range of activities and 
assist with Small Business Month. 

Ongoing Community 
and 

Development 

2.1.3 Actively encourage new 
industry to set up in the 
area. 

2.1.3.1 Continue to develop Gunnedah 
Shire economic development 
marketing and promotional 
material. 

Ongoing Community 
and 

Development 

2.1.4 Support affordable and 
available stock of 
industrial and 
commercial property. 

2.1.4.1 Develop an Employment Land 
Strategy for the Shire. 

2025/26 
  

Community 
and 

Development 

 

2.2: Access to our goods, services, and markets 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

2.2.1 Maintain adequate 
parking availability in 
business and industrial 
areas. 

2.2.1.1 Deliver the car parking strategy for 
Gunnedah. 

Ongoing Infrastructure 
Services 

2.2.2 Secure supply chains. 2.2.2.1 Work with the Commonwealth 
Government to achieve intermodal 
freight terminal. 

Ongoing Community 
and 

Development 

2.2.2.2 Pursue interest in and funding for 
the Gunnedah Processing Precinct. 

Ongoing Community 
and 

Development 

2.2.2.3 Develop and implement a local 
road network strategy. 

Ongoing Infrastructure 
Services 

2.2.2.4 Leverage opportunities with the 
Inland Rail Project. 

Ongoing Community 
and 

Development 

2.2.3 Assess opportunities to 
sustainably maximise use 
of the airport to improve 
economic outcomes. 

2.2.3.1 Investigate economic 
opportunities for the airport. 

Ongoing Community 
and 

Development 
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2.3: Increased tourism and promotion of the Gunnedah Shire 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

2.3.1 Actively seek to bring 
business, sporting and 
cultural events to the 
Shire. 

2.3.1.1 Advise and support community 
groups and businesses conducting 
events that promote local tourism. 

Ongoing Community 
and 

Development 

2.3.1.2 Ensure the future development of 
the Showground helps with the 
attraction of events. 

Ongoing Infrastructure 
Services 

2.3.1.3 Support the delivery of a diverse 
range of events across the Shire 
including Ag-Quip, NAIDOC Week 
and the Weeks of Speed. 

Ongoing Community 
and 

Development 

2.3.2 Market Gunnedah Shire 
as a tourist destination. 

2.3.2.1 Maintain an accredited Visitor 
Information Centre to ensure 
effective and efficient tourism 
services to visitors and the 
community. 

Ongoing Community 
and 

Development 

2.3.3 Develop and support 
local tourist attractions. 

2.3.3.1 Implement agreed actions from the 
Destination Management Plan. 

Ongoing Community 
and 

Development 

 

2.4 The Gunnedah Shire is an attractive place to invest 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

2.4.1 Improve access to 
telecommunication, 
broadband and electrical 
services. 

Council has a facilitator and/or advocacy role only. 

2.4.2 Work together so that 
the businesses, shops, 
CBD and industrial areas 
are well presented. 

2.4.2.1 Facilitate transfer of the main 
street to Council ownership. 

2026/27 Infrastructure 
Services 

2.4.2.2 Undertake the street cleaning and 
maintenance program. 

Ongoing Infrastructure 
Services 

 

2.5 Skilled workforce and quality local educational opportunities 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

2.5.1 Encourage new residents 
with skills to the area to 
supplement our skilled 
workforce. 

2.5.1.1 Promote Gunnedah Shire as a 
welcoming and attractive place to 
live and work. 

Ongoing Community 
and 

Development 

2.5.2 Advocate for quality 
educational services and 
seek opportunities in the 
tertiary sectors for 
facilities and courses that 
meet our regional 
training needs. 

2.5.2.1 Coordinate and manage the 
Gunnedah Community 
Scholarship Fund. 

Ongoing Community 
and 

Development 
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THEME 3: RETAINING OUR QUALITY OF LIFE 

3.1 Quality lifestyles and support for our older residents 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.1.1 Maintain education, 
training and 
employment 
opportunities for older 
people. 

Council has a facilitator and/or advocacy role only. 

3.1.2 Support of aged care 
facilities, as well as 
programs that support 
aged persons to remain 
independently living in 
their own home. 

3.1.2.1 Deliver aged care support services 
to eligible people across GoCo's 
catchment. 

Ongoing GoCo 

3.1.2.2 Deliver community transport to 
eligible elderly people and 
younger people with disabilities 
through the GoCo Community 
Transport Service. 

Ongoing GoCo 

 

3.2 Improved housing affordability 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.2.1 Encourage a mix of 
housing types that is 
affordable, adaptable, 
accessible and suited to 
community needs. 

3.2.1.1 Deliver actions in the Gunnedah 
Shire Housing Strategy. 

Ongoing Community 
and 

Development 

3.2.2 Lobby State and Federal 
Government for 
measures to improve 
housing affordability and 
access to public housing 
stock. 

3.2.2.1 Seek opportunities to lobby 
government about increasing the 
provision of public housing. 

Ongoing General 
Manager 

 
 

3.3 Villages are vibrant and sustainable 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.3.1 Support village hall 
committees and 
progress associations; 
build their capacity to 
deliver village 
improvement programs. 

3.3.1.1 Offer assistance to village progress 
associations and collaborate with 
them on services and initiatives that 
affect their communities. 

Ongoing Community 
and 

Development 

3.3.2 Advocate for quality 
transport links between 
Gunnedah and villages. 

Council has a facilitator and/or advocacy role only. 
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CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.3.3 Implement initiatives 
that deliver attractive, 
well-serviced villages 
whilst retaining the 
unique identity of each 
location. 

3.3.3.1 Retain the character of the villages 
through the village beautification 
and improvement program. 

Ongoing Infrastructure 
Services 

3.3.3.2 Maintain and renew Council’s 
community halls in accordance with 
service levels. 

Ongoing Infrastructure 
Services 

 

3.4 Reduced crime and anti-social behaviour 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.4.1 Foster crime prevention 
and community safety 
through partnership 
with police and other 
community 
organisations. 

3.4.1.1 Collaborate with Crime Prevention 
Working Group and deliver the 
Crime Prevention Plan. 

Ongoing Community 
and 

Development 

3.4.2 Lobby for continued 
increase in local police 
presence so that our 
town remains a safe 
and pleasant place to 
live. 

Council has a facilitator and/or advocacy role only.  

3.4.3 Encourage community 
safety by incorporating 
crime prevention 
through environmental 
design and principles in 
new development. 

3.4.3.1 Maintain and improve the CCTV 
Gunnedah CBD surveillance system. 

Ongoing Corporate 
Services 

3.4.3.2 Assess development applications 
against "The Protocol for the 
Review of Development 
Applications between NSW Police 
and Gunnedah Shire Council". 

Ongoing Community 
and 

Development 

3.4.4 Strengthen partnership 
between Government 
and community 
organisations to identify 
and develop solutions 
to address anti-social 
and at-risk behaviour, 
including substance 
abuse and domestic 
violence. 

 Council has a facilitator and/or advocacy role only. 

3.4.5 Compliance and 
enforcement of 
compliance with acts, 
regulations, building 
codes and standards 
such as those related to 
planning, building, 
health, parking, animal 
control, illegal dumping 
and vegetation. 

3.4.5.1 Manage the enforcement of local 
laws. 

Ongoing Community 
and 

Development 

3.4.5.2 Provide parking control in the 
Gunnedah Central Business District 
and urban areas. 

Ongoing Community 
and 

Development 

3.4.5.3 Administer the Companion Animals 
legislation. 

Ongoing Community 
and 

Development 

3.4.5.4 Provide environmental health 
services. 

Ongoing Community 
and 

Development 
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3.5 Our younger people are attracted, retained and developed 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.5.1 Work together to provide 
creative activities for 
young people after 
school and during school 
holidays. 

3.5.1.1 Conduct school holiday programs 
and NSW Youth Week. 

Ongoing Community 
and 

Development 

3.5.2 Attract and retain young 
people and families to 
our area. 

3.5.2.1 Engage with stakeholders to 
develop and promote opportunities 
for young people, including 
education, training and 
employment. 

Ongoing Community 
and 

Development 

3.5.3 Council and local 
business provide 
traineeship and 
apprenticeship 
opportunities for young 
people across a variety of 
industry sectors. 

3.5.3.1 Seek opportunities for the 
engagement of trainees and 
apprentices. 

Ongoing General 
Manager 

 

3.6 A healthy and active community participating in a diverse range 
of recreational and cultural activities 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.6.1 Provide the right places, 
spaces and services to 
encourage healthy 
activity. 

3.6.1.1 Manage the Gunnedah Aquatic 
Complex for safe use by the 
community. 

Ongoing Infrastructure 
Services 

3.6.1.2 Advance the Gunnedah Youth Space 
Master Plan as part of the Open 
Space Strategy 2022-2032. 

Ongoing Infrastructure 
Services 

3.6.2 Educate the community 
about healthy lifestyles 
and disease prevention. 

 Council has a facilitator and/or advocacy role only. 
  

  

3.6.3 Council supports and 
facilitates arts and 
cultural programs in 
partnership with the 
community. 

3.6.3.1 Provide support and coordination of 
quality cultural services that meet 
community needs. 

Ongoing Community 
and 

Development 

3.6.4 Maximise opportunities 
for better use, 
functionality and 
accessibility of cultural 
facilities and spaces. 

3.6.4.1 Increase access and participation in 
the venues and amenities in the 
Cultural Precinct. 

Ongoing Community 
and 

Development 

3.6.4.2 Develop a business case and funding 
strategy for the Cultural Precinct 
Master Plan. 

2025/26 Community 
and 

Development 

3.6.5 Encourage use of open 
spaces, villages and 
facilities with a broad 
range of arts and 
cultural, sporting and 
recreational activities. 

3.6.5.1 Deliver library services across the 
Shire. 

Ongoing Community 
and 

Development 

3.6.5.2 Support opportunities to increase 
utilisation of the Gunnedah 
Showground, Aquatic Complex and 
other key facilities. 

Ongoing Infrastructure 
Services 
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CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.6.6 Encourage safe cycling 
and walking through 
development of tracks, 
parks and cycle ways. 

3.6.6.1 Deliver the footpaths and bike 
tracks capital works and 
maintenance programs. 

Ongoing Infrastructure 
Services 

3.6.6.2 Develop and implement a strategy 
for cycling and walking. 

2025/26  

3.6.7 Warmly welcome new 
residents and families, 
offering assistance to 
help them integrate into 
the community. 

3.6.7.1 Work with real estate agents to 
identify new residents so they can 
be welcomed. 

Ongoing Community 
and 

Development 

 

3.7 Improved access to essential services 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

3.7.1 Advocate for access to 
quality medical and 
mental health services 
and facilities. 

Council has a facilitator and/or advocacy role only. 

3.7.2 Regularly review medical 
facilities and services so 
that they are adequate 
to meet the changing 
needs of a growing 
community, and gaps 
are identified and 
addressed. 

3.7.2.1 Advocate for medical services to 
meet community needs. 

Ongoing General 
Manager 

3.7.3 Maintain services that 
support people with 
disability, the socially 
disadvantaged and 
persons at risk. 

 3.7.3.1 Continue to work with service 
providers in the community via the 
Access Working Group 

Ongoing Community 
and 

Development 

3.7.4 Work to continuously 
improve accessibility, 
inclusivity and liveability 
within the Gunnedah 
Shire. 

3.7.4.1 Participate in initiatives that aim to 
support low socio-economic 
members of the community. 

Ongoing Community 
and 

Development 

3.7.4.2 Deliver the Disability Inclusion Plan. Ongoing Community 
and 

Development 

3.7.5 Support initiatives which 
foster connectedness, 
resilience and 
opportunity within the 
early childhood 
community. 

Council has a facilitator and/or advocacy role only. 
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THEME 4: PROTECTING AND ENJOYING OUR 
BEAUTIFUL SURROUNDS 

4.1 Balance between development and environmental protection 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

4.1.1 Lobby for planning 
controls that balance the 
need for mining, 
agriculture and the long-
term future of the 
environment. 

Council has a facilitator and/or advocacy role only. 

4.1.2 Ensure development 
does not negatively 
impact on flooding. 

4.1.2.1 Review the Blackjack Flood Study 
and Plan. 

2025/26 Community 
and 

Development 

4.1.2.2 Implement Council's Development 
Control Plan. 

Ongoing Community 
and 

Development 

4.1.2.3 Investigate the possibility of a weir 
across the Namoi River and a 
wetlands water feature. 

Ongoing Infrastructure 
Services 

 

4.2 Native fauna is secured, biodiversity protected, and native 
vegetation thrives 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

4.2.1 Control of noxious weeds 
and invasive species. 

4.2.1.1 Manage compliance with noxious 
weeds legislation and standards. 

Ongoing Infrastructure 
Services 

4.2.2 Protect wildlife habitat, 
corridors, stands of 
remnant vegetation and 
significant natural 
landscape and soil types. 

4.2.2.1 Implement State and Federal 
Governments requirements for 
wildlife habitat and natural 
landscapes. 

Ongoing Community 
and 

Development 

4.2.3 Maintain systems for 
effective management of 
bushfires and the 
potential threats to 
residential areas. 

4.2.3.1 Assess developments against NSW 
legislation and Gunnedah bushfire 
mapping. 

Ongoing Community 
and 

Development 

4.2.4 Identify, protect and 
nurture local populations 
of threatened species 
especially the koala 
population. 

4.2.4.1 Advance the Gunnedah Shire Koala 
Sanctuary Project. 

Ongoing Corporate 
Services 

 



 

Delivery Program 2025/26 – 2028/29 Gunnedah Shire Council 27 

 

Delivery Program 2025/26 – 2028/29 Gunnedah Shire Council 27 

 

4.3 A secure and high-quality water supply 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

4.3.1 Support the protection of 
waterways. 

 Council has a facilitator and/or advocacy role only. 

4.3.2 Investigate opportunities 
to reduce water 
consumption. 

4.3.2.1 Educate the community about the 
importance of water conservation. 

Ongoing Infrastructure 
Services 

4.3.3 Secure water supplies to 
a level that will enable 
our community to remain 
sustainable and allows 
for future growth. 

4.3.3.1 Implement strategies to ensure the 
Shire's permanent water allocation 
is retained. 

Ongoing Infrastructure 
Services 

 

4.4 Our heritage is valued and protected 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

4.4.1 Protect and maintain the 
appeal of our older 
buildings, recognising 
their value to our 
community. 

4.4.1.1 Implement controls to protect 
heritage structures. 

Ongoing Community 
and 

Development 

4.4.2 Promote our heritage in 
partnership with the 
community, in particular 
First Nations groups in 
the area. 

4.4.2.1 Work with First Nations groups to 
recognise and retain First Nations 
Heritage and culture. 

Ongoing Community 
and 

Development 

 

4.5 Manage exposure and reduced contribution to climate change 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

4.5.1 Develop strategies to 
assess risk and address 
the local impacts of 
climate change. 

4.5.1.1 Develop and implement renewable 
energy options strategy. 

Ongoing Infrastructure 
Services 

4.5.2 Encourage investment in 
efficient energy 
consumption. 

4.5.2.1 Identify opportunities to reduce 
the energy consumption of 
Council. 

Ongoing Infrastructure 
Services 

4.5.2.2 Identify alternate energy sources 
that would benefit the whole 
Shire. 

Ongoing Community 
and 

Development 

4.5.3 Develop and implement a 
comprehensive 
community education 
program to promote 
sustainable 
environmental practices 
for homes, workplaces 
and public open spaces. 

Council has a facilitator and/or advocacy role only. 
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4.6 Our waste is sustainably managed and reduced 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

4.6.1 Review and implement a 
waste management 
strategy. 

4.6.1.1 Implement the Domestic Waste 
Capital Works and Maintenance 
Program. 

Ongoing Community 
and 

Development 

4.6.1.2 Continue to be compliant and 
operate the facilities according to 
legislation, common standards and 
licence conditions where 
applicable. 

Ongoing Community 
and 

Development 

4.6.2 Identify opportunities for 
increasing community 
recycling both volume 
and type of waste. 

4.6.2.1 Enforce the contract provisions for 
waste collection contractors to 
promote strategies that encourage 
recycling and reduce waste. 

Ongoing Community 
and 

Development 

4.6.3 Pursue opportunities to 
reduce the amount of 
waste produced by 
households and industry. 

Council has a facilitator and/or advocacy role only. 
  
  
  

 

4.7 Enhanced streetscapes and open spaces in Gunnedah and 
villages 

CSP Strategy DP Action Timing 
Responsible 
Directorate 

4.7.1 Beautify the main street 
and improve the 
attractiveness of our 
urban streetscapes. 

4.7.1.1 Facilitate street lighting across 
the Shire. 

Ongoing Infrastructure 
Services 

4.7.1.2 Deliver the Street Tree Strategy. Ongoing Infrastructure 
Services 

4.7.1.3 Continue main street 
beautification. 

Ongoing Infrastructure 
Services 

4.7.2 Beautify and improve 
the facilities available in 
our parks and gardens, 
open space, sporting and 
recreational areas. 

4.7.2.1 Implement the parks and gardens 
capital works and maintenance 
programs across the Shire. 

Ongoing Infrastructure 
Services 

4.7.2.2 Implement the sporting grounds 

capital works and maintenance 

programs across the Shire. 

Ongoing Infrastructure 
Services 

4.7.2.3 Deliver agreed Open Space 
Strategy 2022-2032 actions. 

Ongoing Infrastructure 
Services 

4.7.3 Provide attractive town 
entrances to Gunnedah 
and villages. 

 4.7.3.1 Maintain and improve town 
entrance signage and other 
features. 

Ongoing Community 
and 

Development 
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MEASURING OUR SUCCESS 

Setting goals and strategies is important for proper strategic management. It is also important to set 
measures of success against these goals. Over the course of this four-year plan, it is likely that the 
Council will see changes in priorities and these measures will need to be reviewed periodically to 
ensure they remain current.  

Performance measures can be found in the Community Strategic Plan and the Operational Plan. 

Every six (6) months Council will report progress against the Delivery Program and Operational Plan, 
including progress against performance measures. These reports will keep the community informed 
about Council’s progress against the Community Strategic Plan, be considered at a Council meeting 
and be publicly available. 

Each year an Annual Report is available to the community and is forwarded to the State government 
for tabling as the official annual record of the past year’s activities and performance of the Council.  
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SERVICE REVIEW PROGRAM 

The service review program is designed to assist Council in ensuring it is consistently improving its 
operations and working towards best practices within the available resources. In September 2021, the 
Office of Local Government introduced the IP&R Guidelines for Local Government in NSW. The 
Guidelines require Council to identify areas of service that it will review during its term, and how it 
will engage with the community and other stakeholders to determine service level expectations and 
appropriate measures. 

Council has a Service Review Framework that sets out the requirements and types of reviews along 
with a piroritisation matrix. Due to the diverse range of services Council delivers, it will take many 
years to thoroughly review all services and implement review outcomes. The service review program 
commenced in 2023/24 and it is expected to take until 2030/31 to complete a review of every service. 

The table below outlines the service areas to undergo a formal review over the same period that the 
Delivery Program covers. These areas have been prioritised based on the net cost to Council of these 
services, level of satisfaction and importance placed on the service by the community and any other 
relevant information. 

Year Service Review Combination 

2025/26 

Communications, Customer Service 

Rural Sealed Roads 

Building and Strategic Projects, Development and Planning 

2026/27 

Commercial Property, Community Housing 

Emergency Services ‐ RFS, SES, Fire & Rescue 

Public Halls & Centres, Public Facilities Management 

Assets, Design and Engineering Services Management 

Economy and Growth Management 

Cultural Precinct, Arts, Culture & Events, Social Planning 

Gunnedah Koala Sanctuary and Saleyards 

Economic Development and Tourism 

2027/28 

Geographic Information Systems, Information Technology, Records Management 

Financial Services 

Plant, Fleet & Stores 

Library Services, Youth Services 

2028/29 

Recruitment, On & Off boarding, Learning & Development, Related HR services 

Governance 

Airport 

Community Safety 

Council’s Service Review Framework sets out a program that covers an eight (8) year period and covers 
service reviews over 25 distinct review areas further compromised of a number of functions, which 
highlights the diversity of Council’s service portfolio. 

The service review program commenced in 2023/24 with reviews undertaken in Unsealed Roads and 
Parks and Gardens. In 2024/25 Council is undertaking reviews covering public facilities and urban 
transport infrastructure. 
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RECENT COMMUNITY ENGAGEMENT 

Over the past two years, Council has undertaken multiple and separate strategic community 
engagement processes including an independently run community satisfaction survey designed to 
give a greater than 90% level of confidence in the community’s view. There was also an extensive 
engagement regarding the potential Special Rate Variation.  

Overall the results of the survey was that 54% of Gunnedah Shire residents are at least somewhat 
satisfied with the performance of Council over the last 12 months and 43% of Gunnedah Shire 
residents are at least somewhat satisfied the level of communication Council currently has with the 
community. 

Libraries and sewerage management received high satisfaction ratings, while unsealed roads and 
opportunities for community participation in decision-making were rated with lower levels of 
satisfaction. 

The outcomes of the satisfaction scorecard from the survey showed the following community 
satisfaction levels across 32 service areas where green represented good performance, orange 
represents monitoring performance and red represents the community wanting improvement. 
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Key Priorities 

The top four priorities identified by residents were: 

1. Road maintenance/upgrades (47%) 

2. Parks/playgrounds/sporting facilities (17%) 

3. Council communication/transparency (15%) 

4. Reducing rates/better value for rates (15%) 

In addition to the above, the below image outlines the broader key priorities identified by the 
community. 
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STRATEGIC PLAN LINKAGES 

How the Delivery Program is influenced by the Community 
Strategic Plan 

Council’s Community Strategic Plan drives the development of Council’s Delivery Program and the 
associated annual Operational Plans, asset management plans, work plans and budgets, and details 
what the Council will do to achieve its objectives.  

State and regional plans and priorities also have an impact on the development of the Community 
Strategic Plan where required or where relevant. 

As part of the Council’s continuous improvement, there is an ongoing effort to ensure the integration 
of related plans to its own strategic and operational planning. 
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THE SERVICES WE PROVIDE 

Ratepayers and residents may not be aware that local government accountabilities have grown from 
roads, rates, and rubbish to encompass many sub-programs. Most of this list covers legislated 
responsibilities, meaning Council is legally bound to deliver them.  

Transport Infrastructure: 

• Urban Streets 

• Sealed and Unselaed Roads 

• Kerb and Gutter 

• Bridges 

• Footpaths & Bke Paths 

• Carparks 

• Bus Shelters 

• Signs 

Quarries 

Stormwater Drainge 

Airport 

Asset Management 

Depot, Stores, Fleet, Plant & Equipment 

Parks, Gardens & Playgorunds 

Sporting Grounds 

Showground 

Caravan Parks & Camping Grounds 

Cemeteries 

Crown lands (including native title) 

Noxious Weed Control 

Swimming Pools 

Public Buildings 

Public Amenities 

Community Halls 

Doctor’s Accommodation 

Community Housing 

Street Cleaning 

Street Lighting 

Emergency Services (RFS, SES, Fire & Rescue) 

Aged Care Services (GoCo) 

Water Supply 

Sewerage Services 

Waste Management 

Saleyards 

Koala Sanctuary 

Libraries 

Visitor Information Centre & Tourism 

Cultural Precinct, including Civic Theatre 

Public Art Gallery 

Community Safety/Crime Prevention 

Disability Access 

Economic Development 

Youth Services 

Community Grants/Financial Support 

Community & Civic Events 

Planning Approvals & Development Consent 

Strategic Land Use Planning 

Building Control & Compliance 

Regulatory Services 

Parking & Animal Control 

Disaster/Emergency Management 

Elected Members & Advocacy 

Strategic Business Planning & Reporting 

Human Resources & Work Health & Safety 

Customer Service 

Information Technology & Records Mgt 

Financial Planning & Performance 

Governance & Risk Management 

Communications & Community Engagement 
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